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Who’s Who? 

NCCF 

Develop & Revise standards

Lay guidelines for certification 
and auditing ; Auditor Trainings

NCCF and NABCB assess 
auditors/CB performance

Certification Body

Perform 3rd Party audit using 
NCCF FM standard

issue certificate – 5ys validity 
and conducts annual audits to 
maintain certificate validity

Accredited by National 
Accreditation Board for 

Certification Body (NABCB)



Steps for initiating Forest Certification

1. Identify Forest Divisions with approved working plan -: Industry relevant spp.

2. Inform NCCF and seek assistance where required 

3. Selecting a Certification Body for Audit

1. Tender Process 

2. One-off basis 

4. NCCF to share draft Tender document detailing technical requirements for 
bidder/CB

5. State Forest Department and NCCF 

1. Publish Tender on website 

2. Circulate Tender documents among accredited CBs

6. Setting up CB selection committee – representation from NCCF & NABCB to 
evaluate technical proposal received 

7. Awarding Tender 



Application Form, Audit Scoping

Pre-Assessment

Expert Opinion

Surveillance Audit

Stakeholder Consultation

Certification Decision

Corrective Actions

Full Evaluation Audit

Recertification

Forest Certification Process : Step by Step



The three type of FM Certificates available to organizations are: 
Single-FMU type; Multi-FMU type & Group Forest/Plantation Management Certification

Certificate Type Attributes Remarks

Single- FMU

• Forest Management Entity (FME)

manages and controls all forest

management operations of a single Forest

Management Unit (FMU)

• Forest Division: owning and managing

entire area in a Forest Division

• Single working plan & administrative unit

• E.g. Bhamragarh Forest Division

Multi-FMU

• Large forest management entity or

enterprise that is managing multiple

FMUs under same management

objectives

• Easier and comparatively cheaper for

large enterprises

• Forest Corporation managing multiple

Corporation divisions.

• Multiple working plans or multiple

administrative units

• E.g. CCF Managing various Forest

Divisions

Group  

Certification

• Certification of a Group Managing entity

(e.g. Forest Corporation) managing

various group members (e.g. Forest

Divisions managed by Forest

Department)

• Forest Corporation certifying various Forest

divisions with shared responsibilities.

• Additional requirements of NCCF group

certification standard to follow

Audit Scoping for Forest Certification



▪ Technical meeting, Selection of sites, Audit planning, Gap analysis – Report detailing areas of strength and 
weakness 

Pre-Assessment

• Consultation with various stakeholders; CB shall inform NCCF at least 45 days; NCCF shall release a 30 
days stakeholder announcement via NCCF Website

Stakeholder Consultation

• Preparatory Communications and Document Review; Technical Meeting; Field Visits

• Visiting sites & locations – harvesting sites, new plantations, natural forest patches, ANR, nurseries, 
depots, water bodies, areas with conservation areas, JFMCs, primary processing unit. Wildlife corridors, 
tracking & tracing system for timber harvested, etc.

• Consultation with stakeholders, tribals, forest dwellers, workers, staff, etc.

• 5-6 days on field- depending upon NCCF audit man-days requirement as per forest area 

Full EvaluationAudit

• Convey evaluation results to applicant, peer reviewer, certification decision-making entity, stakeholders, and 
NCCF

• Submit Draft Report to client within 45 days of audit for review

• Client to submit confirmation to CB on Draft Report within 30 days of submission

• Final Report to client within 75 days of date of audit.

Reporting



• CB records all conformities and nonconformities against requirements of NCCF-FM Standard; Major & 
Minor Nonconformities; Observations; Corrective Action Requests (CARs) raised 

Non-Conformities and Corrective Action Requests

• Based on audit findings certification decision is taken; Certificate issued for 5 years Validity; 
NCCF/PEFC Logo Usage 

Certification Decision

• CB conducts 4 annual surveillance audits to maintain certificate validity 

Surveillance Audit

• Re-Certification before current certificate expires and after completion of a new  certification contract

Re-Certification

• CB can carry out short-notice and unannounced audits, if required

Special Audits

• CB shall conform with requirements of ISO/IEC 17065; CB shall advise NCCF in writing;  

Suspending, withdrawing or reducing scope of certification







Some Impact Findings & Status of Certification

✓UPFC shown keen interest and got an area of 4.5 lakh ha in 41 forest divisions

certified under NCCF-PEFC FM Certification recently. Now fetching benefits for

levying 8-10% cess on certified products.

✓Tripura SFD has also floated tenders and are reportedly negotiating with qualified

CB.

✓Tripura SFDC – certification of rubber plantations under process

✓Certification in India has shown positive impact on management system

improvement (e.g: UPFDC, Tripura and others in past)

✓Certification has resulted in increase of revenue up to 8-10% as buyers are willing

to pay for the certification brand

✓Study in Indonesia has shown that a certified forest has 31% less air pollution and 5

% less deforestation.



Certificate for UPFC 



Thank You!!

Contact:

Ms Taruna

Email: taruna@gicia.org

Email: info@nccf.in

mailto:taruna@gicia.org
mailto:info@nccf.in


Modalities of NCCF-PEFC FM Certification

✓Calling for tender from reputed accredited CBs: it is procurement of services

✓Accreditation of CBs should be with NABCB as well as approved by NCCF

✓Either only FM certificate or FM and CoC both could be opted together

✓Certificate validity will be for 5 years

✓After successful contractual signing and awarding of the work to a CB

✓CB would take up audit as per mutually agreed time frame etc.

✓CB considers certain norms prescribed by NCCF regarding minimum number of
audit man days, percentage sample areas to be covered, activities to be seen
and assessed etc. depending on extent of area to be covered

✓NCCF keeps tab on audit qualities etc. of CBs apart from other mandatory regular
checks and verification of internal management systems of the latter

✓NCCF also conducts auditors’ training regularly

✓NCCF does hand holding of auditees wherever requested

✓There are many other aspects which are matter of details



Tendering Process

FD/FC decides area for certification

NCCF helps in developing Tender EoI Document

Service Tender issued by FD/FC

NCCF makes available Tender information on 
website & also informs CBs

Proposals for Certification are submitted

FD/FC may form a committee with NCCF/NABCB to 
evaluate tenders

FD/FC decides and allots Tender



Selection of a Certification Body

Inviting proposals from Eligible Certification Bodies (CB)

Option 1:
NCCF to share list of accredited CBs and SFD calls for Technical and Financial Bids

Option 2:
SFD/SFC request NCCF to invite Proposals from eligible CBs → NCCF forms a CB selection

panel with member from SFD/SFC, National Accreditation Board CB (NABCB) → panel

selects the CB and transfers all communications and documents to SFD/SFC

Option 3 (Nomination Basis):
Option used & recommended by NCCF only when a few accredited, credible, experienced and

expert CBs available to conduct NCCF-FM Certification. Under this option, State Forest

Department/State Forest Corporation can directly engage a credible and accredited CB.


